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in Today’s Changing 
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http://ociesmallbusiness.org/
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who we are

The SBDC is a national program with over 1,000 

locations which helps stimulate economic growth 

through business development. 

We’re a proud resource partner of the U.S. Small 

Business Administration (SBA) and the California 

Governor’s Office of Business and Economic 

Development (GO-Biz). 

The Orange County Inland Empire Small Business 

Development Center (SBDC) Network is comprised 

of over 100 small business owners and small 

business experts that are here to assist each client 

with one-on-one consulting and training.
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http://ociesmallbusiness.org/


The Team 

Karla V Gonzalez 
IE SBDC 

Michael Faraj
OCHCC SBDC 

Lupe Amith 
IE SBDC 

Victor Londot 
IE SBDC 

Jackie Guilfucci 
IE SBDC 
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Troy Small
CV SBDC

http://ociesmallbusiness.org/
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Center for Contracting Upcoming Events

  

Link for workshops: https://ociesmallbusiness.org/events-new/
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http://ociesmallbusiness.org/
https://ociesmallbusiness.org/events-new/
http://ociesmallbusiness.org/
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C e r t i f i ca t i ons  
&  Capab i l i t y  
Sta tements  

Research

Center for Contracting - OCIE SBDC (ociesmallbusiness.org)

http://ociesmallbusiness.org/
https://ociesmallbusiness.org/programs/contracting/
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How Can Your Business 

Benefit from 

Local, Corporate and Government Opportunities ?

http://ociesmallbusiness.org/
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Who are Corporations and Government Agencies 

http://ociesmallbusiness.org/
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What do Corporations and Government Agencies Buy?

http://ociesmallbusiness.org/
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What was spent last year in contracting?

Utilities (Under the CA Public Utilities CPUC)    
     $4.01 Billion Spent with Diverse Suppliers 

National Minority Supplier Development Council  (Fortune 500 Companies) 
  
     $396 Billion Spent with Diverse Suppliers 

Federal (Largest Buyer in the World)   
     $637 Billion Spent with Diverse Suppliers 

http://ociesmallbusiness.org/
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What was spent last year in contracting?

State of CA (5th Largest Economy in the World) 
     $10 - $12 Billion Spent with Diverse Suppliers 
 
Fiscal Year

$3.3 BILLION of Contract Dollaras were awarded to Certified Small Business 
        24.82%

$646 MILLION of Contract Dollars were awarded to Disabled Veteran Business 
Enterprises 
        4.82%

$1.04 BILLION DBE Commitment Amount for Contract Dollars 
        22.34%

http://ociesmallbusiness.org/
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New 
Stream 

of 
Revenue

Expansion into 
New Markets

Business 
Growth 

New 
Partnerships 

Created 

http://ociesmallbusiness.org/
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Getting Started….

http://ociesmallbusiness.org/
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1. Research 

• How do they Buy

• Do they require Special Permits/licenses/etc

• Do they have a need for my product or service

Define Target Market 

Identify and Define Industry Codes 

Market Research (SBDC Intel)

Webinars (SBDC/PTAC)

http://ociesmallbusiness.org/
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2. Understand Contracts and Bids

Understanding the Different Types of Bids

Registering to receive bid notifications

Searching for Bids

Research Past Performance 

Learn to read and response to a Solicitations 

http://ociesmallbusiness.org/


O
C

I
E

 
S

B
D

C
 
C

e
n

t
e

r
 
f
o

r
 
C

o
n

t
r
a

c
t
i
n

g 3. Identify if Certifications & SAM are needed 

• Identify Ownership Breakdown

• Business Documents in Order 

• Certifications – Supplier Diversity 
• “The Who Cares”

• Registering in Portals

• Networking

• Connecting with Primes

• Capability Statements

 

http://ociesmallbusiness.org/
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g Diverse Certifications
Federal 
•8(a) 
•WOSB / EDWOSB
• SDVOSB / VOSB
•HubZone

http://ociesmallbusiness.org/
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Federal 

WOSB Set Aside  

http://ociesmallbusiness.org/
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g Diverse Certifications

State 
• Small Business  

• SB Public Works

• Disabled Veteran 
Business Enterprise

DOT Federally Funded Projects
• Disadvantage Business Enterprise (DOT)

http://ociesmallbusiness.org/
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DGS – State of CA 

DVBE Incentive 

http://ociesmallbusiness.org/
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g Diverse Certifications

Utilities and Corporate (Fortune 1000)
•Woman Business Enterprise 
•Minority Business Enterprise
•LGBTQ
•Person with Disabilities
•DVBE 

http://ociesmallbusiness.org/
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Public Utilities

http://ociesmallbusiness.org/
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Corporate

http://ociesmallbusiness.org/
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Bonding

Department of Industrial Relations (DIR) 

Worker’s Comp Requirements

Prevailing Wages 

Certified Payroll 

Working Capital (Cashflow)

4. Managing the Contracts

http://ociesmallbusiness.org/
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g Are You Ready for Contracting ?

Is in Business

(Preferably at least 1 year) 

Have all Licenses 
and Permits in place

Legal Structure 
Documents are in 

order 

Clear understanding 
of the Product and 

Service you are able 
to provide

Generating 
Sales/Revenue 

(preferably over $25k)
Financial Capacity

Ready to Expand into 
New Markets 

(Utilities, Federal, State, 
Fortune 1000 Companies, 

Local Cities/Counties)

If not ready, Attend 
the Contracting 101 

Series

http://ociesmallbusiness.org/
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http://ociesmallbusiness.org/
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contact us

ociesmallbusiness.org

OCIE SBDC 
Center for Contracting 

www.calendly.com/ociesbdc/15min

@ociesbdc

866-616-7232
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http://www.calendly.com/ociesbdc/15min
http://ociesmallbusiness.org/


P R O C U R E M E N T  S P E A K E R

KARLA V. 
GONZALEZ, MBA

Assistant Director, IE SBDC

THANK YOU



FILIPINO AMERICAN CHAMBER OF COMMERCE OF ORANGE COUNTY

SUCCESS IN A 
CHANGING WORLD

MARCH 21, 2024

BACK BAY CONFERENCE CENTER

SECRETS TO SUCCESS

ELEVATE 2024     |     faccoc.org Strength In Unity


	Slide 1
	Slide 2
	Slide 3
	Slide 4: who we are
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9:  
	Slide 10:  
	Slide 11:  
	Slide 12:  
	Slide 13:  
	Slide 14:  
	Slide 15:  
	Slide 16:  
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26: Are You Ready for Contracting ? 
	Slide 27
	Slide 28: contact us
	Slide 29
	Slide 30

